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About Us
• Founded in 2003 and Headquartered in San Antonio, TX 
• Cage Code: 3PWE4 | UEID: HGD8C58ELNL3 | Primary NAICS Codes: 541330, 541310, 541611
• SBA Certified Service Disabled Veteran Owned Small Business (SDVOSB) and Woman Owned Small Business (WOSB)
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Why Choose HFS?
• Proven Differentiation & Value – Consistently delivering mission-critical projects on time and with 

high stakeholder alignment through transparent communication, collaborative problem-solving, and a 
true partnership model.
 Recognized by USACE and the VA for exceptional performance and project outcomes.

• Holistic, Lifecycle-Driven Approach – A comprehensive understanding of every phase of the facility 
lifecycle ensures seamless integration and informed decision-making from concept to long-term 
operations.
 Expertise across Planning, Design, Construction Phase, Transition, and Operations & Maintenance enables us 

to anticipate impacts, reduce rework, and optimize total lifecycle value.

• Proactive, Experience-Backed Risk Management – Early identification and mitigation of budget, 
schedule, and quality risks supported by extensive lessons learned across diverse project types, 
contracting environments, and geographic regions.
 Our approach reduces uncertainty, accelerates issue resolution, and safeguards project performance.

• Highly Credentialed Subject Matter Experts – A multidisciplinary team of licensed and certified 
professionals delivering trusted technical leadership and rigor.
 Registered Architects, Professional Engineers (PEs), Registered Communications Distribution Designers 

(RCDD), Project Management Professionals (PMPs), LEED AP, and other specialized experts.
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Our Capabilities
• Architectural and Engineering (A/E) Design Services

• Comprehensive planning, analysis, and design services for federal, VA, and military 
facilities across global locations.

• Full-service capability including in-house architectural, civil, electrical, mechanical, and 
low-voltage engineering, as well as infrastructure assessments and studies.

• Demonstrated performance excellence, consistently delivering projects on schedule 
and within budget, supported by a history of Very Good and Exceptional CPAR ratings.

• Construction Phase Services (CPS)
• On-site quality assurance (QA), construction oversight, project management, and 

multidisciplinary technical support.
• Specialized expertise spanning construction phase services, facility operations, and 

capital investment programs, ensuring smooth execution and operational readiness.
• Extensive knowledge of federal and VA design criteria, standards, and codes, enabling 

compliant, efficient, and high-quality project delivery.
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Construction Phase Services, El Paso 
Healthcare Center, Fort Bliss, TX 
(W9126G25FA002)
• U.S. Army Corps of Engineers, Fort Worth District | 

1,131,000 SF | $4M CPS Fee | $620M construction 
cost | Prime contractor

• The six-story facility features primary are, mental 
health, specialty care, ambulatory surgery, and 
other services

• Providing professional engineers and architects, 
quality assurance (QA) inspection and reporting, 
schedule analysis, and commissioning

CPS for Border Wall Infrastructure Project, Rio 
Grande Valley (RGV), TX (W9126G20F0336)
• U.S. Army Corps of Engineers, Fort Worth District | 

$696K CPS Fee | Prime contractor

• Three separate sections of the Border 
Infrastructure project: RGV-08, RGV-09, and RGV-
10

• Construction of new steel bollard fencing, lighting, 
maintenance roads, patrol roads, and electronic 
security attributes
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Legion Lake Dam Repairs, Construction 
Inspection Services, Fort Jackson, SC 
(W912HP18F2029) 
• U.S. Army Corps of Engineers, Charleston District | 

Dam Repair | $5M construction cost | Prime 
contractor

• Performed Contract drawing and specification 
review, Site QA, inspections of concrete work and 
QA, testing

• Provided senior construction inspectors, project 
management support, scheduler

Training Barracks Construction Management 
Services, Fort Jackson, SC (W912HP17F2004)
• U.S. Army Corps of Engineers, Charleston  District  

| 93,000 SF | $44.5M construction cost | Prime 
contractor

• Provided Construction, inspectors, HVAC 
inspection, contract administration, and 
scheduling. 

• Performed submittal and drawing reviews, site QA 
inspections
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4G Cancer Center, Audie Murphy Memorial VA 
Hospital, San Antonio, TX (VA25716J2348)
• Department of Veterans Affairs | 19,800 SF | $913K 

AE fee | $13.3M construction cost | Prime  
contractor

• Performed preparation of all contract plans, 
specifications, design analyses, space planning 
using the Space Equipment Planning System 
(SEPS) software, communication systems design, 
scheduling, cost estimates, building information 
modeling (BIM), interior design for furniture and 
equipment, energy modeling, access control, new 
pharmacy design, requirements, traction elevator 
conversion, and Life Cycle Cost Analyses.

Fourth Floor Renovation (AHU Phase 3), 
Kerrville VA Hospital, Kerrville, TX 
(36C25718N2218)
• Department of Veterans Affairs | 20,000 SF | $450K 

AE fee | $5.5M construction cost | Prime  
contractor

• Provided A-E services to completely renovate the 
fourth floor of the Kerrville VA hospital, originally 
built in 1947. 

• Upgraded all infrastructure systems and optimized 
space utilization and efficiency for new specialty 
outpatient clinics, including GI, ortho, respiratory, 
and oncology. 8



Los Angeles National Cemetery, Phase 1C 
Development, Los Angeles, CA 
(36C10F20N0067)
• Department of Veterans Affairs | 140 acres | $754K 

AE fee | $4.3M construction cost | Prime contractor

• Provided forensic investigations, restoration and 
improvement of multiple historic structures built 
by the WPA in 1942.

• The project incorporates correction of water 
intrusion into the columbarium, cloister, and 
restrooms, which caused structural issues, 
damage to the ceramic tiles, cremains niches, 
flooring, and the original plaster walls and ceilings.

A/E-0 Planning and 1391 Development, Marine 
Corps Air Station, Miramar, CA 
(W912DY18F1034)
• Defense Health Agency| 98,039 SF | $496K AE fee | 

$77.8M construction cost | Prime cotntractor

• Prepared four different master plan courses of 
action (COAs) for the Ambulatory Care Center.

• Team completed an economic analysis that 
considered (1) status quo, (2) addition/ alteration, 
(3) new construction, (4) renovation/ 
recapitalization, (5) leasing, and (6) building of 
opportunity conversion options.
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Federal Contracting Experience

• First Prime Contract Award was in 2005
• Technical Management Support for Southeast Regional Medical 

Command

• 55 Prime Contracts (both A/E design and CPS)
• Most recent CPS: W9126G-23-D-0020, A-E Construction Phase (CPS) 

Services for Fort Worth District and Southwestern Division 
• Contracting offices supported: USACE, VA, GSA, MEDCOM, and DHA

• CPARs
• Most recent CPARs for W9126G-23-D-0020-W9126G25FA002 is Very 

Good for Quality, Schedule and Management
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Current Prime IDIQ Contracts
USACE, Fort Worth District AE Construction Phase 
Services IDIQ: W9126G23D0020 

USACE, Louisville District Professional Services IDIQ: 
W912QR25D0015

USACE, Omaha District AE IDIQ: W9128F24D0012 
(HFS-Leo Daly JV)

USACE, Huntsville Center Medical Division AE IV IDIQ: 
W912DY22D0038

USACE, Huntsville Center Medical Facilities Support 
Services IIIA CONUS: W912DY24D0030

USACE, Huntsville Center Medical Facilities Support 
Services Support Generation III: W912DY25D0046

USACE, Huntsville Center Veterans Affairs AE Services 
IDIQ (VAAES 1.0): W912DY25D0047  

USACE, Mobile District AE IDIQ for DHA Locations 
Worldwide: W9127822D0010 & W9127822D0006

GSA MAS : 47QRAA-20-D-0081

GSA OASIS+WO Technical and Engineering Domain: 
47QRCA24DW147 

GSA OASIS+VO Technical and Engineering Domain: 
47WRCA24DV213

VISN 21 Design AE IDIQ: 36C26123D0034

VISN 22 Design AE IDIQ: 36C26225D0159 (HFS-Leo Daly JV)

VISN 8 AE MATOC for Florida and Puerto Rico: 
36C24824D0019 (HFS-Leo Daly JV)

VISN 8 Construction Program Management IDIQ: 
36C24822A0038

VHA PCAC AE IDIQ MATOC: 36C77625D0021
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Christopher A. Scott, PMP
CEO
cscott@hfscompany.com | 512.644.5466

Joe Martinez 

Services Director 

jmartinez@hfscompany.com | 512.787.2320

Michele Torres, PMP
President
michele@hfscompany.com | 210.375.4465  

Joseph F. Bianco, AIA, LEED AP
A/E Director
jbianco@hfscompany.com | 210.816.4784

Discipline
# of 

Personnel
Administrative 4

Architect 6
CADD Technician 6

Civil Engineer 2
Communications Engineer 2

Construction Inspector 12
Construction Manager 4

Cost Engineer/Estimator 3
Electrical Engineer 1

Health Facility Planner 2
Land Surveyor 1

Mechanical Engineer 1
Panner: Urban and Regional 3

Project Manager 4
Life Safety 1

Structural Engineer 1
Technician/Analyst 5

TOTAL 58

The HFS Team
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